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MOUNT ELIZA
JUNIOR FOOTBALL CLUB INC.

PURPOSE AND VALUES

CODES OF CONDUCT

POLICY STATEMENTS

This document is wherever possible supported by codes and policies implemented by the Frankston and District
Junior Football League, the Australian Football League, and Football Victoria.

Individual policy documents may be added or revised to this club document as they are individually updated, or by
review as deemed appropriate and necessary by the Club Committee.

This document does not attempt to be always up to date. Where this document includes copies of legislation or
other legal documents reference to the most recent government or other governing body publications is
recommended.

Any printed versions of this document are uncontrolled copies. The controlled copy is held by the Secretary.
Updates become official only after minuted acceptance at an official meeting of the Committee.

MEJFC Committee October 2022
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MOUNT ELIZA JUNIOR FOOTBALL CLUB

STATEMENT OF PURPOSE AND VALUES

The Mount Eliza Junior Football Club aims to provide an opportunity for the youth of our area to
participate in Australian Rules Football and enhance their health and well-being through organised sport.
The Club, will at all times, endeavour to provide for the health, welfare and well-being of its players,
supporters and spectators. This aim will be achieved by promoting and developing the following values
and objectives:

A sense of social and community values.

An environment to nurture the physical and mental development of our youth.
Respect for officials, opposition players and supporters.

The virtues of fair and disciplined play.

Equal opportunities for everyone.

They will be realised by providing as far as reasonable:

e Competent coaches and assistants.
Adequate facilities, amenities and equipment.
Supervised social functions encouraging family participation.
Regular communication and consultation with players and parents.
Active leadership and management of the Club.

All players, Coaches and Officials, parents, supporters and Committee members have a responsibility at
all times when representing the Mount Eliza Junior Football Club to conduct themselves in an
appropriate manner consistent with these values and or Codes of Conduct.

These policies are to be made reasonably available to all club members. The existence of them shall be
made known during the registration process each year, and by periodic announcements through club
newsletters and the like. An (uncontrolled) hard-copy may be available in the club-rooms during the
season, or a copy provided by written request to the club Secretary.



MOUNT ELIZA JUNIOR FOOTBALL CLUB

VISION, MISSION & OBJECTIVES

VISION

MEJFC will be the club of choice for families in the local community recognised for its family
involvement, excellent sporting culture, and sound administration.

MISSION

Be the most successful junior sporting club in the region. As a Junior Sporting Club, success is
not measured simply by Premierships but by enjoyment for all involved.

OBJECTIVES

Make it good fun. Ensure Kids & Parents enjoy being part of the club.

Maximise Player & Coach retention, indicating enjoyment.

Maximise parent involvement to promote enjoyment of the whole family.

Develop Players & Coaches as sportspersons and community leaders.

Foster a winning culture that challenges members to strive to achieve their potential.
Ensure strong financial management to deliver the expected facilities and resources.

Manage an administration that has developed effective financial and social policies, processes
and systems.

Establish and maintain a structured pathway for older age groups into senior football in
playing/non-playing roles at Mt Eliza Football & Netball Club.

Ensure effective, clear communication channels between individuals and groups.

Establish, grow and maintain a major development fund (‘Club Future Fund’) for future
infrastructure projects e.g. $50k toward a new playing facilities, clubroom upgrades, etc.



MOUNT ELIZA JUNIOR FOOTBALL CLUB -

CHILD SAFETY POLICY

Please refer to:

MEJFC Child Safeguarding and Wellbeing Policy March 2023



MOUNT ELIZA JUNIOR FOOTBALL CLUB

COMMITTEE ROLES & RESPONSIBILITIES

All MEJFC Committee Members need to respect the confidentiality of decisions made at meetings, plus show
responsibility for funding decisions; and try to prepare for each meeting by reading reports in advance of the
meetings.

The Club Executive will comprise the President, Secretary, Treasurer, Registrar and at least one Vice
President. Signatories to all Club financial accounts will come from the Executive and may include the
Assistant Treasurer. Position Descriptions can be obtained for most Committee positions from the Secretary,
MEJFC.

Unless specified elsewhere in this document, the following club positions have authority and decision-making
responsibility. Where necessary and/or considered appropriate, that authority may be referred to the League
Executive.

Complaints Officer Secretary President

Kids First Kids First Coordinator President

Player Registration Queries Registrar Secretary

Football Operations VP — Football Operations President

Player Insurances Risk Management Officer Secretary

First Aid Equipment Team Manager Coordinator | VP - Administration
External / Public / Media President VP - Administration
Statements

Social Events Social Coordinator VP - Administration
Sponsorship Sponsorship Coordinator President

* The alternative contact may only be approached without notice to the first contact, if the enquiry may be
considered to have a conflict of interest.

FINANCIAL MANAGEMENT

Further to requirements of the club constitution, the MEJFC Executive shall appoint a Finance sub-committee
comprising the following (minimum) positions:

e President

e Treasurer (Chair)

e Vice President — Admin

e Subject Matter Expert (as required, not a signatory).

Each of these positions shall have account signatory authority. All expenditure requires a minimum of 2
signatures, or dual approval for electronic transactions.

Major projects shall be governed by a Project Manager who shall provide a project progress report at all
committee meetings.



MOUNT ELIZA JUNIOR FOOTBALL CLUB

COACHES CODE OF CONDUCT

The Mount Eliza Junior Football Club fully supports the codes of conduct as introduced by the AFL, Football
Victoria and the Frankston and District Junior Football League.

Coaches are required to sign the AFL Code of Conduct as part of the Level 1 Accreditation requirement. All
coaches must be accredited to coach in our League.

| of

Postcode

hereby commit, to the best of my ability, to uphold the AFL Coaches’ Code of Conduct.

I understand that as an integral component of my accreditation, | must maintain a standard of behaviour
and conduct in the best interests of the game and the players / staff in my care.

In representing myself in an honest manner and without bringing the coaching profession or the Game into
disrepute, I will endeavour to uphold the following to the best of my ability:

1. I will respect the rights, dignity and worth of all individuals within the context of my involvement in Australian Football, by
refraining from any discriminatory practices including, but not limited to, discrimination on the basis of race, religion, gender,
ethnic background, special ability/disability or sexual orientation, preference or identity.

2. | will respect the rights, dignity and worth of all individuals within the context of my involvement in Australian Football, by
refraining from any discriminatory practices including, but not limited to, discrimination on the basis of race, religion, gender,
ethnic background, special ability/disability or sexual orientation, preference or identity.

3. 1 will abide by and teach the AFL Laws of the Game and the Rules of my Club and League/Association.

4. | will be reasonable in the demands | make on the time commitments of the players in my care, having due consideration
for their health and wellbeing.

5. 1 will be supportive at all times and | will refrain from any form of personal or physical abuse or unnecessary physical
contact with the players in my care.

6. | will have due consideration for varying maturity and ability levels of my players when designing practice schedules, practice
activities and involvement In competition.

7.  Where | am responsible for players in the 5-18-year-old age group, | will strive to ensure that all players gain equal
playing time. | will avoid overplaying the talented players, aiming to maximise participation, learning and enjoyment for all
players regardless of ability.

8. | will stress and monitor safety always.

9. In recognising the significance of injury and sickness, | will seek and follow the physician’s advice concerning the return of
injured or ill players to training.

10. | will endeavour to keep informed regarding sound principles of coaching and skill development, and of factors relating to the
welfare of my players.

11. | will at all times display and teach appropriate sporting behaviour, ensuring that players understand and practise fair play.

12. | will display and foster respect for umpires, opponents, coaches, administrators, other officials, parents and spectators.

13. | will ensure that players are involved in a positive environment where skill-learning and development are priorities and not
overshadowed by a desire to win.

14. | reject the use of performance-enhancing substances in sport and will abide by the guidelines set forth in the AFL Anti
Doping and lllicit Drugs policies.

| agree to the following terms:

1. | agree to abide by the AFL Coaches’ Code of Conduct and club policies, guidelines and understand my role has higher
expectations in terms of behaviour and conduct in all club activities, at any point of the pre/during/post season.

2. | acknowledge that the AFL, or a body affiliated with the AFL, may take disciplinary action against me if | breach the code of
conduct. | understand that the AFL, or a body affiliated with the AFL, is required to implement a complaints-handling procedure
in accordance with the principles of natural justice, in the event of an allegation against me.

3. lacknowledge that disciplinary action against me may include a range of sanctions ranging from a caution, to suspension or
even de-registration from the AFL National Coaching Accreditation Scheme.

Note: This “Coaches’ Code of Conduct” is to be signed and conformed to as part of the accreditation requirements of the
AFL. Coaches should be aware that, in addition to this Code, they may be obliged to sign a further Code of Conduct/Ethics
with their Club and/or League.

SIGNATURE: DATE: / /

WITNESS SIGNATURE: DATE: / /

A MEJFC Coaches’ Handbook is to be prepared for each season by the VP - Football Operations or his nominee, and
includes further guidelines and expectations for each coach.



MOUNT ELIZA JUNIOR FOOTBALL CLUB

PLAYERS, PARENTS. OFFICIALS AND SUPPORTERS
CODES OF CONDUCT

The Mt Eliza Junior Football Club (MEJFC) fully supports the codes of conduct as introduced by the AFL
Kids First program and Football Victoria.

No MEJFC registered player may participate in a fixtured game of football until they have completed and
signed the Player’s Code of Conduct and the parents or guardian of the player have completed and signed
the Parents and Supporters Code of Conduct.

It is the responsibility of coaches and team managers to ensure that players, parents and supporters have
completed and signed the Code of Conduct. Completed Codes of Conduct are to be kept by the Team
Manager and made available to the MEJFC Committee on request. Note: Team Officials are required to
adhere to the Parents and Supporters Code of Conduct.

e Play by the rules — the rules of MEJFC, Frankston & District Junior Football League and the laws of
the game.

e Never argue with an umpire or other official — without these people you cannot play football.

Control your temper — verbal abuse of officials and sledging other players doesn’t help you enjoy or

win any games.

Be a team player — it's a team game, treat it that way.

Treat all players, as you would like to be treated — fairly.

Cooperate with your coach, the umpires, team mates and officials.

Play for your own enjoyment and to improve your skills.

Don’t use ugly remarks based on race, religion, gender or ability — you'll let down your coach, team

mates and family if you do, and many such comments are actually now illegal.

Parents/Guardians. Team

Remember that you are there for the participants (players and officials) to enjoy the game.

Encourage participation, but don’t enforce it.

Teach that enjoyment is better than winning.

Never ridicule mistakes or losses — supporters are there to support not belittle.

Lead by example and respect all players, coaches, umpires and spectators — physical or verbal abuse

will not be tolerated.

Recognise all volunteers who are giving up their valuable time.

e Never publicly criticise umpires, coaches and officials — raise your concerns with club officials in
private.

e Don’t use ugly remarks based on race, religion, gender or ability — you’ll let down your coach, team
mates and family if you do, and many such comments are actually now illegal.

e Acknowledge that a parent or official cannot interact with opposing players or officials.

By registering our child with the Mt Eliza Junior Football Club we agree to abide by these principles. We will ensure
that our child understands the expected behaviour of a MEJFC player. We support the MEJFC in its undertakings and
encourage the MEJFC to take any necessary disciplinary actions including the suspension and banning where
warranted of any players, parents and/or supporters for repeated or serious breaches of these Codes of Conduct.

PLAYER’S NAME:

(print name) (signature)

PARENT/GUARDIAN NAME:

(print name) (signature)

DATE: / /




MOUNT ELIZA JUNIOR FOOTBALL CLUB

Regulations Supporting the Players, Parents, Officials and Supporters
Codes of Conduct

These regulations have been developed to support coaches, team managers and club officials act upon breaches of
the Codes of Conduct by Players, Parents and/or Supporters.

Education Process

1.

Players and Parents advised of the Club’s Codes of Conduct at the time of registration via the distribution of the
Players and Parents Handbook, or by electronic communication as appropriate, and a signed declaration on the
registration form agreeing to abide to the Codes of Conduct.

2. The coach and/or team manager prior to the commencement of the fixtured season will discuss the expected
levels of behaviour by both players and parents.

3. Display Parents and Supporters Code of Conduct at matches.

4. Players will not be permitted to play in a fixtured game for the Club unless they and their parents/guardians have
signed the Player’'s Code of Conduct and the Parents and Supporters Code of Conduct.

Breaches

1. Player and parents acting in manner contrary to the Code of Conduct will be cautioned regarding the
inappropriateness of their behaviour. This may be from a Ground Marshall or Club Committee/Official.

2. A player, parent or supporter failing to heed this caution may be asked to leave the playing venue.

3. Player, parents or supporters asked to leave the venue and will be required to provide a written assurance that
they will abide by the Code of Conduct before being permitted to return to the club to train or play.

4. The Club Committee will decide if the issue warrants further investigation and will decide outcomes in
accordance with club policies and processes.

5. Repeated behaviour contrary to the Codes of Conduct will be dealt with by the Club in conjunction with the

League.

Regulations

1.

NS

10.

11.

A Mt Eliza Player may NOT take part in any fixtured game of football for the MEJFC unless both the player and the player’s
parent or guardian have completed and signed (or acknowledged electronically during the registration process) the Codes of
Conduct.

The Club Registrar is responsible for retaining the signed Codes of Conduct and must make these available to the Committee
on request.

Coaches and/or Team Managers must address players, parents/guardians and supporters formally as a group (where
practical) outlining the expected standards of behaviour required under the Codes of Conduct.

Any player in the opinion of the coach or team manager, or Club Official breaching the Players Code of Conduct may be
immediately removed from the playing arena. The player may return to the game at the coach’s discretion.

If the coach and the team manager or Club Official believe that the players behaviour is such that the player should be formally
cautioned or suspended from subsequent games due to breaches of the Player Code of Conduct they will first contact the Club
Secretary who will convene a meeting between the Club’s Executive Committee, Player, Player’s Parents/Guardians, Team
Coach and/or Team Manager and any other club official, League official or person the Club deems appropriate to attend to
address the matter. The Club Executive may impose match suspension(s) deemed appropriate for the offence and/or any
other action deemed reasonable to address the player’s behaviour.

Repeated breaches of the Players Code of Conduct by a player may result in a Player being de registered from the Club.

The Player Behaviour Management Policy must also be consulted for investigating, actioning and follow up of any breach.
Parents/Guardians and Supporters who in the opinion of the coach, team manager, ground marshal or any other club official
are in breach of the Parents/Guardian and Supporters Code of Conduct will be approached by the ground marshal in the
company of the opposition team’s ground marshal and advised they are in breach of the Code of Conduct and reminded of the
behaviour expectations.

A Parent/Guardian or Supporter failing to curb the offending behaviour will be asked to leave the venue and if a parent/quardian
of a player, playing at the time, that player will be removed from the playing arena and escorted to the parent who may then
leave the venue. If the parent and/or player refuse to leave the playing venue the League will be contacted and if deemed
appropriate, the police. [For incidents that occur at Club home games the Game Day Marshal or other Club Official will take
responsibility for ensuring the player and/or parent leave the playing venue. For away games the ground marshal or any club
or League official will assume responsibility]

The Parent/Guardian or Supporter will not be permitted to return to the venue or their child participate in any training or games
until such time as the Club Executive via the Club Secretary receives a written explanation and assurance that behaviour
contrary to the Code of Conduct will not be repeated.

If the Parent/Guardian or Supporter behaves in an inappropriate manner the parent/guardian or supporter will be required to
attend a meeting between the Club’s Executive Committee and any other club official, League official or person the Club deems
appropriate to attend to address the matter. This Committee may impose sanction(s) deemed appropriate for the offence
and/or any other action deemed reasonable to address the player/parent/officials’ behaviour including possible deregistration
of the parent and child from the Club.

The Club is committed to ensuring that natural justice and privacy of people involved in the breach are dealt with
sensitively, irrespective of the alleged breach of the Code.



MT ELIZA JUNIOR FOOTBALL CLUB

ADMINISTRATORS CODE OF CONDUCT

This Code of Conduct applies to all of our club administration officials.
e Set and uphold an exceptional club standard in terms of behaviour, ethics, and kids-first philosophies.
It is expected that this standard may be higher than other roles in the club.

e Ensure that equal opportunities for participation in sports are made available to all children, regardless
of ability, size, shape, gender, age, disability or ethnic origin.

e Ensure that rules, equipment, length of games and training schedules take into consideration the age,
ability and maturity level of participating children.

e Ensure that adequate supervision is provided by qualified and competent coaches and officials capable
of developing appropriate sports behaviour and skill technique.

* Remember that children participate for enjoyment and play down the importance of rewards.

e Provide clinics aimed at improving the standards of coaching and officiating, with an emphasis on
appropriate behaviour and skill technique.

e Ensure that parents, coaches, sponsors, trainers and participants understand their responsibilities
regarding fair play.

e To the extent allowable by the League, modify rules and regulations to match the skill level of children
and their needs.

¢ Condemn unsporting behaviour and promote respect for all opponents.

e Publicly encourage rule changes which will reinforce the principles of participation for fun and
enjoyment.

* Ensure that your behaviour is consistent with the principles of good sporting behaviour.

e Make a personal commitment to keep yourself informed of sound officiating principles and the
principles of growth and development of children.

e Ensure promotion, well-being and safety of umpires and encourage good sportsmanship before, during
and after matches.

¢ Ensure positive player/umpire/relationships are continually developed.

By accepting an administrator’s role with the Mount Eliza Junior Football Club | agree to abide by these
principles.

| support the Club in its undertakings and encourage the Club to take any necessary disciplinary actions
including the suspension and banning where warranted of any administrators for breaches of the
Administrators Code of Conduct.

Administrators Name

(print name) (signature)

Position Held

Date / /




MT ELIZA JUNIOR FOOTBALL CLUB

TEAM FORMATION POLICY

Introduction

This document has been produced to describe the team selection policy and processes. It is based on the
premise that kids playing football at Mt Eliza Junior Football Club do so to enjoy organised team sport.

Our mission is to place emphasis on player participation and enjoyment and the nurturing of physical and
emotional development and well-being, actively encourage the principles of team-work and club spirit, promote
participation through to u17s, be measured for success both on and off field, but not necessarily by the number
of premierships. Development of football skills and helping players achieve their potential and individual goals
are certainly club goals, and where resources and programs are available to further develop this they will be
implemented, but we do not exist as a “football academy”.

The Club, via its appointed sub-committee to manage Team Selection, will adhere to this policy.

The policy and guidelines are considered complete and absolute at the time of publication, but are reviewed at
least annually or as new circumstances arise. They are secondary to any league regulation and will follow
league regulations should a policy clash occur.

Registration Priority Policy

This document is updated from the 2015 (interim) policy. For background, please refer to that document.

We have established the below policy to give a priority sequence for existing and new-to-club players applying
to register. This is seen as the fairest option to all.

For u9’s, usually the last chance to play at this level is in Grade 3, hence we offer this chance first to these new
players. Similarly, Grade 2 kids will have another opportunity in the next year to play at u9 level and can
continue to enjoy our excellent Auskick centre. Immediate siblings of existing players also have priority over
new-to-club families at each school Grade level.

1St

The AFL has introduced rules for eligibility to register of players aged 7years after January 1* of the current

season. The MEJFC is bound by those rules.

The registration priority sequence is:

Existing u9-u16 players are guaranteed re-registration, if they do so before the cut-off date*.
Grade 3 “Redleg Ready” participants

Grade 3 u9’s applicants - new siblings

Grade 3 u9’s applicants - new family

Grade 2 u9’s applicants - new siblings

Grade 2 u9’s applicants - new families

No o ks~ oD~

Anytime - all other Age groups — as vacancies permit per policy for maximum team numbers.

Following the first round of registration, usually in early February, we will review the position and assess a
change to the policy. Updates will be posted on the club website or other electronic media or hard copy
publications.

The registration process is an application to register only. Completion of the registration document does not
guarantee registration. Registrations must be accepted by the MEJFC committee and it will do this according
to registration policies, which includes this document.
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Team Formation

The Club’s Team Formation Policy is underpinned by the philosophy and expectation that any player
registering with the Club is doing so to play Australian Rules Football and to play for the Mt Eliza Junior
Football Club. At the time of revising this policy, the F&DJFL does not operate a player/team grading system.

Team Formation applies to all teams in all years, not only at Under 9 level.

There are no guarantees of a player to be in a certain team, or to always remain in a certain team. There are
often many factors involved in Team Formation, and while best endeavours are made to accommodate
requests, this will only be achieved if other criteria are met. These criteria are contained in the Team
Formation and Player Allocation Guidelines to be used by the sub-committee. These criteria and guidelines
governing Team Formation will be followed as far as practicable.

Where two or more sides are formed in a particular age division, the Committee or its nominee will make team
allocation decisions. Team allocation will consider factors such as school attended, friendship groups, team
numbers, and where considered appropriate, player skill and abilities to aid team competitiveness for their
respective playing division. Teams will not be formed predominantly from a single school with no more than
50% of players from a single school where such options exists, nor to single-mindedly strive for on-field
success at the expense of overall player participation, enjoyment and development.

To support our mission, Team Formation will be compulsorily reviewed during the u12 season and during the
registration process in preparation for the u13 season. This is intended to broaden player development,
facilitate expected merging or changing of teams in later years, and enhance teamwork skills.

Refer to the MEJFC Grading and Team Formation guidelines Season 2024

The u17/18 year can be regarded as a transition into senior football and therefore the playing standard
generally becomes higher, which may require a higher player commitment. A transition program is developed
in conjunction with the Mt Eliza Football & Netball Club (Seniors).

It is club policy that all players be permitted to play a minimum of a half game every week as far as practicable,
including finals.

Player numbers per team in each age division will be capped as follows: Under 9s and 10s — 22; Under 11s,
12s, and 13s — 24; Under 14s and 15s — 26; Under 16s and Under 17s - 28. In March 2014 the Committee
gave authority to the Registrar to suspend/close new registrations upon reaching these limits.

Special Needs

The Club appreciates that there may be extenuating circumstances where a player(s) may wish to be in a
particular side. Such requests must be made through written application to the Committee, and in accordance
with the club conflict resolution procedure, the application will be resolved at committee level.

League approval is required for any previously registered player requesting to change teams, and medical or
player safety reasons may be included in that consideration.

Payment of Registration Fees

NO PAY NO PLAY POLICY
Whilst every reasonable effort will be made to communicate the need to pay any outstanding fees, the Club will
enforce its policy to suspend players from participating in games and training sessions if fees have not been paid on
time. Unless alternative arrangements have been made with the Registrar, the player in question will not be
permitted to participate during games or training sessions.

Refunds of Registration Fees

Players may withdraw from a team up to and including Round 3 and obtain a full refund of their Registration Fee
less insurance, affiliation and club administrative fees. After Round 3, the Registration Fee is non-refundable.

Registrations after Commencement of Season

No additional junior registrations will be accepted without the express agreement of any affected Coach after the
commencement of the playing season. In all circumstances, the club abides by the League policy that does not
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allow registrations beyond a certain number per team, unless there are extenuating circumstances. These
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circumstances generally apply to under 15 — 17 age groups where the Club may be registering only one team in a
particular age division and this can enable kids to continue playing sport.

Coaches and Team Managers Responsibilities for Team Selection

Coaches are appointed club officials and must act in the best interests of the club, not only one team. Team
Managers are also expected to uphold this directive. They must:

1. Contribute to Team Formation processes and in doing so, maintain a whole-of-club perspective, just as you
would coach that the team is bigger than an individual.

2. Must not promise a new or an existing eligible (new) player from any age group a position in any team.

3. League rules prohibit recruitment of players from other clubs. Any ‘new’ player must not train until written
approval from the previous club is received by the club Registrar or Secretary, or other FDJFL rules that
may apply.

4. Coaches are also not to encourage, entice or otherwise attract players from other clubs, or other teams
within the club to their team. League sanctions against coach’s accreditation status may also apply.

5. When there is a reasonable indication that team structure may change, e.g. reduction in number of teams in
an age group, due to a change in player numbers or any other reason, Coaches are strongly advised to not
begin pre-season training or team-based functions, make any promises, etc. that could build expectations
that such a change will not occur.

6. Under 12 — Under 17 teams are to begin pre-season training together as an age-based squad until team
formation for an age group is complete.

Players playing up/down Age level

The MEJFC provides for players to support another team where a team needs that support. Club principles of
participation first must be upheld.

The intent of the rule is to ensure that those players who are nominated in one team at the start of the season can
maximise playing time irrespective of whether its finals or during the season. Playing up or down is only permitted
so as to help teams with low numbers in a specific week/ game. Players cannot ‘belong’ to two teams. They must
nominate one team at the start of the year and then adhere to the rules if playing up/ down.

1. FDJFL regulations must be complied with for a player to be eligible to play up/down.

2. Aplayer is considered to be a Top-up player if the team is not his/her regular team.

3. A regular team is defined as the team the player was nominated for and listed with at the season
commencement.

4. A coach of a team that has 22 or less players on match day must, on each occasion, seek permission from
the lower/higher (if age-qualified) age group Coach for a Top-up player. Players may not be approached
directly.

5. A potential top-up player who is playing above their nominal age level as their regular team, may elect to
participate as a top-up player in their first game of the season in order to be eligible for that lower age
level (any team). Maximum team numbers do not apply for that single game.

6. Top-up players may only play a maximum of 2 quarters if they are required for their regular team game that
day.

7. Top up players must not be given greater game time than players of the regular team.

8. If the team has 18 or more players, the Top up players must start the game on the bench and not be
interchanged until other players in their reqular team have participated in the game.

9. A Top up player may be the 23" or 24" player (up to age group team size limits), for the sole and only
purpose of allowing for injuries of a regular team-player. The 23" player must start on the bench and may
not play unless an injured player can no longer take part in the game due to injury, and may only begin
participation due to injury after Y2-time.

10. The 23™ (or more) player/s must be listed on the team sheet and is therefore considered as a qualifying
game.

11. The final decision on player eligibility rests with the Registrar and VP — Football Operations.

These rules apply to regular season and to finals (where qualified)

Grading
At this time, the FDJFL have not implemented a grading program for players or teams. Therefore, MEJFC do not
grade players based on ability or team strength, at any age level.
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REPRESENTATIVE TEAMS SUBSIDY POLICY

Subsidies for Selection in Representative Teams

MEJFC players selected in local, regional or state e.g. FDJFL or V-Line, teams who are required to contribute
to travel and/or accommodation costs will be offered support under this MEJFC policy.

MEJFC will contribute 25% of total cost up to $300 cap if representing Victoria (assumes remainder will be
paid by school, family of from fundraising), or 100% of cost if V-Line representative.

Applications are to be made by the parent to the VP _Football Operations for committee Approval.
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NO SMOKING, ALCOHOL AND DRUG MANAGEMENT
POLICIES

One of the main purposes of the Mt. Eliza Junior Football Club is the promotion of health and wellbeing
through playing Australian Football and associated social/recreational activities. The Mt. Eliza Junior Football
Club respects the rights of individuals to make their own choice in relation to the smoking of cigarettes and
other tobacco products and the consumption of alcohol

Rationale

The Mt Eliza Junior Football Club recognised that passive smoking (inhaling second-hand smoke) is
hazardous to health and that non-smokers should be protected from tobacco smoke. Passive smoking can
lead to other serious illnesses such as bronchitis, lung cancer, cardiovascular disease, and chest illnesses in
children. Accordingly the following policy has been developed by (name of club) to help protect people’s

health, based on the following points.

The move to go SmokeFree also complements the Mt. Eliza Junior Football Club’s desire to create a healthy
family friendly environment. The Mt. Eliza Junior Football Club believes that such an environment and image
will be advantageous in attracting new members and positively promoting the club in the community.

Legislation and the legal duty of care also provide reasons to have a SmokeFree club. Under common law the
Mt. Eliza Junior Football Club has a legal duty of care to ensure that employees, volunteers, players and
officials are not exposed to potentially harmful situations. The Occupational Health and Safety Act also
stipulates that employees and working volunteers must have a safe environment to work in. Victorian
SmokeFree dining legislation also states that enclosed dining areas must be SmokeFree.

SMOKING

Whilst personal choice is acknowledged, tobacco use and/or exposure to tobacco smoke can be harmful to a
person’s health. It is therefore the policy of the Mt. Eliza Junior Football Club that all indoor areas at venues
operated by the Club are designated as smoke free environments.

Our league does not permit persons officiating at matches to smoke on the playing arena at any time including
quarter and three-quarter time intervals. This applies to coaches, team managers, runners, goal and boundary
umpires, first aiders and water persons etc.

Smoking is not allowed at any Club indoor areas and persons breaching this policy will be asked to refrain and
if necessary asked to leave the premises. Disciplinary measures including suspension, fines and dismissal will
be taken against Club members if they fail to reasonably comply with the policy requirements.

To assist the effectiveness of this policy, the following measures will be implemented:

*  “No-Smoking” signs will be displayed prominently throughout venues, especially within change
room areas, at entry points and food areas.

+ All ashtrays will be removed from inside Club venues. Smokers will be directed to an outside area,
where ash bins are available for their use.

* Include on all Club letters and newsletters wording, e.g., Mt. Eliza Junior Football Club operates
and conducts ‘smoke free’ facilities and events.

* No tobacco products are to be sold at the canteen or bar.

Behavioural Expectations
The Mt. Eliza Junior Football Club recognises that role modelling can have a significant impact upon the
junior members of the club. Hence, the following individuals and groups are to refrain from smoking while they
are acting in an official capacity for the club or while in club uniform:
* Coaches (when coaching or representing the club)
Trainers (when training players or representing the club)
Officials (when representing the club)
Volunteers (when representing the club)
Players (when in uniform and representing the club)
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Facilities
The following facilities and areas are designated SmokeFree:
* Administration and office areas
* Social/club rooms at the Mt. Eliza Junior Football Club.
+ All change rooms and toilet blocks at the Mt. Eliza Junior Football Club.
* Indoor spectator viewing areas at the Mt. Eliza Junior Football Club.

Coaches and trainers will also speak to junior players about the effects of smoking on performance.
‘Good Sports’ Smoke Free Policy

The Mt Eliza Junior Football Club recognises that passive smoking is hazardous to health and those non-
smoking club members and visitors have the right to be protected from exposure to tobacco smoke.

Accordingly, the following policy shall apply to all club facilities, functions, meetings and activities undertaken
by the club and will apply to all members, officials, players and club visitors.

Facilities
All club facilities are to be completely smoke free and shall include:

e The social rooms inclusive of bar, kitchen, meeting room, toilets and storage area
e Player change rooms inclusive of warm up area, toilets and showers, medical room and property room

Cigarettes will not be sold (including vending machines) at any time at or by the club

Players, Officials & Coaches
Coaches, players, trainers, volunteers and officials will attempt to refrain from smoking and remain smoke free
while involved in an official junior and senior capacity for the club, on and off the field.

Functions
All club functions including social and fund raising events and meetings are to be completely smoke free:

e Ashtrays will be removed from all club facilities.

e Cigarette butt bins will be provided at outdoor locations for smokers to dispose of cigarette butts before
entering/ re-entering smoke free areas at club facilities

e Smokers leaving the designated licensed area of the clubs social rooms will not be permitted to take
alcohol from that area

Non-compliance
All club committee members will enforce the smoke free policy and any non-compliance will be handled
according to the following process:

e Explanation of the club policy to the person/people concerned, including identification of the areas in
which smoking is permitted

e Continued non-compliance with the policy should be handled by at least two committee members who
will use their discretion as to the action taken, which may include asking the person/ people to leave
the club facilities or function

Policy Promotion
The club will promote the smoke free policy regularly by:

e Publishing a copy of the policy in club newsletters, notice boards and printed member/player
information

e Displaying a copy of the policy in the club social rooms

e Periodic announcements to members at functions
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The club recognises the importance of educating club members, particularly players and the benefits of
implementing a smoke free policy and will endeavour to provide information to assist this process.

The club will actively participate in the Australian Drug Foundation Good Sports program with an ongoing
priority to maintain Good Sports accreditation.

Policy Review
To ensure this policy remains relevant to club operations and reflects community expectations the policy will be
reviewed annually.

ALCOHOL MANAGEMENT

The Mt. Eliza Junior Football Club abides by the directions of our league that does not allow for the sale or
consumption of alcohol products at any junior matches or training.

At club functions the club will abide by an appropriate code of behaviour that complies with liquor licensing
laws and acceptable community standards of behaviour.

‘Good Sports’ Level 3 Alcohol Management Policy — accepted by MEJFC August 2013

This policy aims to provide a basis for the responsible use of alcohol by the Mt Eliza Junior Football Club
and is seen as fundamental to the aims of the club.

The club recognises the importance in holding a liquor license in the value it adds to the club, enabling
it to generate income and hold social functions, but in doing so the club also accepts the responsibilities
and expectations of the community in strictly adhering to the liquor licensing laws.

To ensure the aims of the club are upheld and that the club and its members manage alcohol responsibly,
the following requirements will apply when alcohol is served at the club or during a club function.

Serving Alcohol

Alcohol will be served according to the legal and moral requirements of the club’s Liquor License with
the safety and well-being of patrons the priority.

The Club maintains a current appropriate Liquor License

Only RSA trained servers will serve alcohol

Bar servers do not consume alcohol when on duty

The club does not encourage excessive or rapid consumption of alcohol

When serving non pre-packaged alcohol standard drink measures will be served at all times
Information posters about Standard Drink measures will be displayed in the bar

The Liquor License and all legal signage will be displayed at the bar

Names of RSA trained bar staff will be displayed

An incident register shall be maintained and any incident recorded

Intoxicated Patrons

e Alcohol will not be served to any person who is intoxicated or drunk
e Servers will follow RSA training procedures when refusing service
e Drunk patrons will be asked to leave the premises

Underage Drinking

e Alcohol will not be served to persons aged under 18
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e Servers and committee members will ask for proof of age whenever necessary or whenever in
doubt
e Only photo ID’s will be accepted

Alcohol Alternatives

The Club recognises that alcohol is not the only revenue stream available and actively encourages the
sales of alternative products to that of alcohol.

e Tap water is provided free of charge or at a reasonable price

e At least four non-alcoholic drinks and one low-alcoholic drink option is always available and are at
least 10% cheaper than full strength drinks

e Substantial food is available when the bar is open for more than 90 minutes or more than 15
people are present

e The club will avoid player prizes and raffle prizes that have an emphasis on alcohol

‘Good Sports’ Safe Transport Policy

This policy aims to provide a basis for the responsible use and/or non-use of alcohol and recreational drugs by
the Mt Eliza Junior Football Club and to avoid any incidents as people travel to or from the club and its events.

The Club understands and accepts its responsibility to the safety of our players, members and friends. The
following requirements will apply when alcohol is served, either at the club or during a club function:

e Bar staff shall err on the side of caution and encourage members and visitors to make alternate safe
transport arrangements if they are considered to exceed .05 blood alcohol concentration (or .00 if
probationary driver)

e Telephone calls will be made free of charge to arrange a taxi or other transport
e Contact telephone numbers for taxi services will be clearly displayed

e In specific cases, where a designated driver nominated by the club has accepted the responsibility to
drive others home safely, the club will provide non-alcoholic drinks and bar food free of charge

e Bar servers will be provided non-alcoholic drinks and bar food free of charge by the club (only for club
bar staff)

e Where available club transport will be provided to/from events:
o A key register will be implemented
o Taxi vouchers will be considered as part of selected raffle prizes/player awards

o Committee members will pre-order taxis to arrive at the venue at the conclusion of the function.

Non Compliance

All club committee members will enforce the alcohol management policy and any non-compliance, particularly
in regard to Licensing Laws, will be handled according to the following process:

e Explanation of the club policy to the person/people concerned, including identification of the section
of policy not being complied with
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e Continued non-compliance with the policy should be handled by at least two committee members
who will use their discretion as to the action taken, which may include asking the person/ people to
leave the club facilities or function

The club will monitor and ensure any club trips, particularly end of season player trips, strictly adhere to
responsible behaviour and alcohol consumption in accordance with the principles of this policy and the
aims of the club Mission and Values Statement.

Committee Policy Management

The presence of committee members is essential to ensure the operation of the bar and policy
compliance. At least two duty committee members who are RSA trained are required to be present at all
club functions when the bar is open. Key responsibilities of the duty committee members are to:

Meet visiting police, cooperate and assist with any inquiries

Ensure the admission of members and guests and completion of the visitor's book

Compliance in respect of persons under 18 years of age on premises

Ensuring intoxicated people are refused service and are asked to leave the premises

Ensuring strict compliance with the club policy in accordance with the key provisions of the Liquor
Control Reform Act

e Recording any incidents in the incident register

Policy Promotion
The club will promote the alcohol management policy regularly by:

e Publishing a copy of the policy in club newsletters, league programs and printed member/ player
information

e Displaying a copy of the policy in the club social rooms

e Periodic announcements to members at functions

The club recognises the importance of educating club members, particularly players in the benefits of
implementing an alcohol management policy and will endeavour to provide information to assist this
process.

The club will actively participate in the Australian Drug Foundation Good Sports Accreditation Program
with an ongoing priority to maintain Level 3 accreditation.

Policy Review

To ensure this policy continues to be relevant for club operation and that it reflects both community
expectations and the provisions of the Liquor Control Reform Act, the club will endeavor to review this policy
annually.
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DRUG MANAGEMENT POLICY

INTRODUCTION

Mt Eliza Junior Football Club does not allow the use, distribution or selling of illegal drugs by any club member
or any visitors within our club’s jurisdiction. This policy reflects our club’s commitment to protecting the health,
safety and wellbeing of all persons associated with the club and all persons in attendance at club activities.

PURPOSE OF THIS POLICY

The purpose of this policy is to ensure the club committee and club members understand the club’s position
regarding illegal drugs and how it will respond to a drug-related incident within its jurisdiction.

EXTENT OF THIS POLICY

What is an illegal drug?

A substance that is not permitted to be taken or used according to state or national laws such as cannabis
(marijuana), amphetamines (speed and “ice”), ecstasy, cocaine, heroin and a range of new psycho-active
substances known as synthetic drugs.

This policy does not apply to pharmaceutical drugs or performance enhancing drugs (unless they are captured
in the above definition).

This policy should be read and understood in conjunction with the club’s code of conduct.

When does this policy apply?

This policy applies whenever the individual is taking part in activities under the club’s jurisdiction. This includes
our club’s facilities, games (including away-games), matches, training and events organised by the club.

Private behaviour of members is not included in this policy as the club cannot be responsible for the behaviour
of its members outside the club jurisdiction.

However this policy will apply whenever an individual is wearing a part of the official club uniform which would
identify them as being a representative of the club.

Who does this policy apply to?
All club members and visitors to our club.

RESPONSIBILITIES

Our club will:

® Activate and comply with the policy.
® Promote the policy to everyone within our club’s jurisdiction.

Promote and role model expected standards of behaviours at all times.

® Appoint, and provide training and support for appropriate persons such as Welfare Officers to be
responsible for all illegal drug-related incidents.

® Respond to breaches of this policy discreetly and in a timely manner.
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® Investigate all apparent, or alleged, breaches of this policy and take action after all relevant facts and
circumstances are known.

® Ensure all responses and actions will reflect the club’s duty of care to members and visitors.
® Review this policy every year.
® Offer annual education to members on illegal drugs.

® Have a list of health service providers in our area that would be able to support an individual with a drug
and/or alcohol-related issue.

Individuals will:

® Comply with the policy.

Promote and role model expected standards of behaviours at all times.
Be responsible and accountable for their behaviour.

Alert club officials or Welfare Officers with any concern about illegal drug use within the club.

Honour our commitment to the health, safety and welfare of all of our members.

RESPONDING TO ILLEGAL DRUGS

Response

When responding to an illegal drug-related concern or incident, the responses by our club will focus on the
safety and welfare of those directly and indirectly involved. All responses will reflect the club’s duty of care to
members and visitors.

All illegal drug-related concerns or incidents should be discussed with a Welfare Officer as soon as possible.
The Welfare Officer will document the issue using the incident register and investigate the concern/incident
further. In the event that a Welfare Officer is not available, a club official may substitute.

Investigating the concern or incident

The Welfare Officer will investigate all illegal drug-related concerns or incidents in a timely and discreet manner.

Once all relevant facts and circumstances are known, the Welfare Officer will recommend appropriate
approaches and/or disciplinary measures to the club committee based on the guiding principles outlined in this

policy.
Privacy

Where possible, the investigation of illegal drug-related concerns or incidents will maintain confidentiality in line
with our club’s privacy policy.

The Mt Eliza Junior Football Club Privacy Policy is as follows:
® The Mt Eliza Junior Football Club will always act with discretion.

® Subject to its right to contact the Police if necessary, the Mt Eliza Junior Football Club will maintain
the privacy of those involved as far as possible.

® Club members will be informed about the incident on a need-to-know basis only.

lllegal drug use by a member under 18 years
Where the club identifies (or strongly believes) that a person under the age of 18 years is involved in illegal
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drug use the Mt Eliza Junior Football Club will:

® Inform the individual that a Welfare Officer will contact the parent or guardian to discuss the incident.
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® Contact the parent or guardian to discuss, unless informing the parent or guardian would put the individual
at risk of greater harm.

® |n the case of a visitor in this instance, the Mt Eliza Junior Football Club will inform the visiting coach
and/or officials.

If illegal drugs are being distributed or sold on our club’s premises by a member or visitor of any age,
the Welfare Officer will inform the police. If illegal drugs are found within our club’s jurisdiction the
Welfare Officer or President will notify police.

NON-COMPLIANCE WITH POLICY

Our club will respond to all breaches of this policy. Any disciplinary measures imposed under our policy must:

® Be fair and reasonable and will focus on the safety and welfare of those directly and indirectly involved.

® Be based on the evidence and information gathered and the impact on the club, other members, players,
patrons, visitors and the community.

® Take into account the age of the people involved.

® Take into account whether the incident involved personal use of an illegal drug and/or the supply of
an illegal drug to other people.

Examples of breaches of policy:

1. If a member sells or distributes illegal drugs in the club’s jurisdiction, the following will occur:
® The Mt Eliza Junior Football Club will notify police immediately after the event.

® A penalty will be given to the individual(s) in the form of a suspension or expulsion depending on

the circumstances and the severity of the incident.

® As a minimum, an official warning letter will be sent to the individual(s) which advises of suspension
and that a second breach would result in expulsion.

® Where applicable, the individual(s) may be referred to a local drug treatment service.
® The club will appoint a senior person to act as a mentor to the suspended individual(s) for a nominated
period of time and to assist them to reintegrate with the club.

® |f the individual(s) concerned is/are under 18, their parent or guardian would be informed immediately of
the incident and the penalties to be imposed, unless informing the parent or guardian would put the
individual at risk of greater harm.

® |n the case of a visitor in this instance, the Mt Eliza Junior Football Club will inform the visiting coach
and/or officials.

2. If a member is found in possession of an illegal drug, the following will occur:

The individual(s) will be asked to hand-over the substance and the club will follow the procedures for handling
illegal drugs in its jurisdiction.

® The Mt Eliza Junior Football Club will notify police immediately via “000” that they have taken possession
of an illegal substance.

® The individual(s) will receive a warning in the form of an official letter advising that a second breach would
result in a suspension.

® \Where applicable, the individual(s) may be referred to a local drug treatment service.

® The club will appoint a senior person to act as a mentor to the suspended individual(s) for a nominated
period of time and to assist them to reintegrate with the club.
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If the individual(s) concerned is/are under 18, their parent or guardian would be informed immediately of
the incident and the penalties to be imposed, unless informing the parent or guardian would put the
individual at risk of greater harm.

In the case of a visitor in this instance, the Mt Eliza Junior Football Club will inform the visiting coach
and/or officials.

3. If a member is found using/affected by illegal drugs under the club’s jurisdiction:

The Mt Eliza Junior Football Club would ensure the safety and wellbeing of the individual as the first
priority.

Seek out medical assistance, if required.
If required, contact next of kin.

If the individual(s) concerned is/are under 18, their parent or guardian would be informed immediately of
the incident and the penalties to be imposed, unless informing the parent or guardian would put the
individual at risk of greater harm.

The Mt Eliza Junior Football Club will notify police.
Ensure the individual is safely transported to their home.

Once the individual's health has returned to a normal state, an investigation would take place by

the Welfare Officer(s).

A penalty will be imposed on the individual(s) depending on the circumstances.

As a minimum, an official warning letter will be sent to the individual(s) which advises of the penalty

and that a second breach would result in a suspension or expulsion.

Where applicable, the individual(s) may be referred to a local drug treatment service.

The club will appoint a senior person to act as a mentor to the suspended individual(s) for a nominated
period of time and to assist them to reintegrate with the club.

In the case of a visitor in this instance, the Mt Eliza Junior Football Club will inform the visiting coach
and/or officials.

MANAGING MEDIA

All contact with the media related to a drug-related allegation or incident within its jurisdiction will be managed
by the club’s official spokesperson. At the time of publication this is the club President.



MT ELIZA JUNIOR FOOTBALL CLUB

COMMUNITY
EDUCATION POLICY

The MEJFC will endeavour to provide “extra-curricular’ programs during the football season. This is a
structured program that will often utilise industry resources as subject matter experts. Such programs may
include:

e Alcohol & other drugs

e Social Media & Cyber-bullying (see policy)

e Mental Health support

e Other personal care and education programs

These programs will be facilitated by the club Kids First Co-ordinator, with support from other club members or
supporters as required.

It is not expected that these programs will incur personal cost and wherever practicable, expenses will be
covered by club budget funding.
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MENTORING & WELFARE POLICY

In addition to the proactive COMMUNITY EDUCATION POLICY the MEJFC adopts this policy specifically
where responsive and ongoing support may be required.

1. The purpose of this policy is to provide a general overview of the opportunities that members will have to
seek support or advice on an array of matters which may be prevalent within that person’s current life
circumstances.

2. MEJFC defines the term “Mentoring” to the act of an individual (a mentor), to provide advice to another
person (a participant in the MEJFC program) with the aim of that advice having a productive impact towards
the participant’s current circumstance.

3. MEJFC defines the term “Welfare” to the act of an individual (a mentor), to facilitate, encourage and foster
another person (a participant in the MEJFC program) to seek the professional help of a mental health service
provider.

4. With this, “Mentoring” will often occur as a first step towards assisting an individual and will occasionally
result in ongoing “Welfare”, although this is a general rule only. The two acts can often occur independently of
each other or simultaneously.

5. “Mentoring” & “Welfare” support can be best accessed via the MEJFC Kids First Coordinator.

6. MEJFC may utilise external Facilitators (who may be involved in the delivery of a club program) to offer
general advice on any matters that participants may be facing.

7. The following illustrates how the Mentoring & Welfare Process is activated:

8. Ongoing support is offered up until a satisfactory resolution has been reached or the individual decides to
not take further support.

“Participant

All persons must take reasonable actions to avoid situations that could cause serious injury or harm to health
of players, officials or the public. If any hazard is identified the relevant Committee persons are to be informed
as soon as possible.
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CONFLICT RESOLUTION & INCIDENT INVESTIGATION

Policy

POLICY

The Mt. Eliza Junior Football Club requires that all issues are resolved to the satisfaction of the members
and Committee in a timely fashion. Accordingly, the following issue resolution procedures have been
developed to enable this objective to be fulfilled. All members have a responsibility to participate in reasonable
actions to resolve issues. The procedures below detail the level of involvement for expediting issue resolution.

Procedure

Any person wishing to raise an issue shall do so as follows:

Football or team related

Team Manager or Coach, or Vice President — Football Operations

Player Code of Conduct

Kids First Coordinator, Vice President — Football Operations or
President

Parent/Spectator Code of Conduct

Ground Marshall / Game-Day Marshall

Kids First / Player Safety

Kids First Coordinator / Game-Day Marshall / Team Manager

Player Registration

Registrar

General nature

Secretary / President

1. A Committee person may consider an issue to be serious and is not obligated to allow the Coach/Team
Manager to address the issue only, and may refer the issue directly to the President (or nominee) or VP-

Football Operations.

2. Anissue will only be considered if it is related to the general operations and enjoyment of the club and its
members. It will not hear personal issues outside the club, unless that issue directly affects the playing
child. A burden of proof on the applicant may be sought.

3. Where possible the person reporting the issue should make suggestions that may resolve the issue. As
soon as possible after an issue has been reported, the Team Manager, Coach and/or appropriate
Committee Member and the claimant, must meet and try and resolve the issue.

4. Where the initial parties cannot resolve the issue, the Team Manager should refer the matter to the
Committee through the Vice President - Football Operations, President or Secretary, as appropriate, as

soon as possible.

5. In attempting to resolve the issue, all parties should take into account the following factors:
e The extent of the issue, i.e., if it is likely to have a wider effect in the Club.

The number of players or teams affected.

Whether appropriate temporary measures are possible or desirable.
The expected time before the issue can be addressed.

What resources may be needed to resolve the issue?

6. The consent of the President (or nominee) must be obtained before any external parties are involved in the
resolution of Club issues. Respondents are not permitted to engage legal representation but may engage
a support person, provided that person is not legally trained to any industry recognised level. Only the Club
President is authorised to make public statements on behalf of the Club.

7. The Team Manager and/or Coach may at any time call on Committee Members for assistance.

8. Any football or team related issue reported to the Committee, where the Team Manager and/or Coach has
not been given the initial opportunity to resolve any such issue, will be referred back to the Team Manager
/ Coach. The Team Manager / Coach must then seek to address the issue and advise the VP-Football
Operations, or President (or nominee) of the outcome within 1-5 days of the first report of the matter. The
President may nominate a sub-committee to review the issue and outcome and decide to take further

action if required.
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Breach of Rules & Regulations

1.

Where there has been a breach of Club/League/AFL rules & regulations, the MEJFC President (or
approved nominee) will convene a sub-committee to consider further investigation of the matter. This
should occur within 1-5 days of the date of the alleged issue/incident, and consider the factors listed
above. It is preferable that the investigation/review sub-committee is not linked to the event/team/family.
The MEJFC reserves the right to seek external support to investigate/mediate/review/resolve any issues or
incidents as deemed appropriate.

The MEJFC retains the absolute right to impose sanctions.

All matters related to an incident are considered confidential to those directly involved in the incident or its
review. Any breach of confidentiality by either party will be considered seriously and in the case of any
sanctions, these sanctions may be increased. Naming of individuals in idle gossip or hearsay is
considered destructive to club culture and disrespectful of positions held by club officials and such acts
may also be investigated and any sanctions may be imposed or increased. Repeated breaches may result
in expulsion from the club, or removal from positions held.

Any person found to be in breach of these regulations may be subject to sanctions commensurate with the
issue/incident.

Appeal of Sanctions (by applicant or respondent)

1.

Any sanctions imposed may be appealed, and notice of appeal must be received by the club Secretary
within 48 hours. The request for appeal must specify the reason or basis for the appeal and specify the
outcome that is sought.
The appeal will be acknowledged within 48hours of receipt and heard by a sub-committee approved by the
President as soon as practicable. The appeal may also be rejected at that point if the panel reasonably
consider the appeal to be antagonistic, vexatious, time-wasting, or similar. The initial sanction may be
upheld, reduced or increased at that point.
An appeal may only be lodged on the basis of:

a. Hearing of new evidence

b. Harshness (or inadequacy) of penalty applied

c. Process error
Wherever possible the appeal review panel will not have links to the event/team/family nor have been
involved in the initial investigation.
All outcomes of an appeal will be binding and where sanctions were applied to the initial incident, these
may be increased.

Where there is conflict or doubt, these processes may be over-ruled by a higher authority.

If the applicant or respondent are not satisfied with this process, they may, at their own time and expense,
refer the matter to the league governing body. The MEJFC will not participate in this process unless expressly
requested by the governing body.
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RACIAL AND RELIGIOUS TOLERANCE POLICY

Section 1 Commitment

1.1.The Frankston & District Junior Football League and the Mt. Eliza Junior Football Club are committed to
an environment which promotes racial and religious tolerance by prohibiting certain conduct and providing
a means of redress for victims of racial and religious vilification and/or racial discrimination.

1.2.The League and club is bound by the Racial and Religious Tolerance Act 2001 (Vic), the Racial
Discrimination Act 1975 (Cwilth), and the Equal Opportunity Act 1995 (Vic) (the legislation). This Policy is
consistent with the legislation and the Australian Football League's Rule 30 and the Victorian Football
League's Rule 7.3. This Policy is not in substitution of the legislation.

1.3.The League and club will ensure that this Policy is communicated to spectators and participants of the
League. It will also ensure that participants of the League receive antiracial and religious vilification and
racial discrimination training on an annual basis.

1.4.Nothing in this Policy prevents a person lodging a complaint in relation to racial and religious vilification
and/or racial discrimination under the legislation. In the event a complaint is made under this policy the
League and club shall ensure that the parties are informed of their rights

Section 2 Definitions

In this Policy-

"complaints process" means the procedure outlined in sections 6, 7 and 8 of this Policy.

"Club" means any football Club that is a member of the Frankston & District Junior Football League.
“engage in conduct” includes use of the internet or email to publish or transmit statements or other material.
"League" means the Frankston & District Junior Football League.

"detriment” includes humiliation and denigration.

"discrimination" means for the purpose of this Policy, conduct based on a person's race, religion, colour,
descent or national or ethnic origin. Discrimination may be direct or indirect.

Direct discrimination means treating or proposing to treat another person less favourably on the basis of a
person’s race, religion, colour, descent or national or ethnic origin.

Indirect discrimination means imposing or intending to impose a requirement that a person of a particular
race, religion, colour, descent or national or ethnic origin cannot comply with, but which a higher proportion of
people without that attribute (or with a different attribute) can, when it is not reasonable in the circumstances to
do so.

"participant” includes a player, director, officer, employee, volunteer to an agent of a Football Club that
participates in the League.

"spectator” is a person that attends a football game or event conducted by a Club or the League.

Section 3 Prohibited Conduct

3.1 Racial and Religious Vilification
No person in his/her capacity as a spectator or participant in the League in the course of carrying out
his/her duties or functions as or incidental to being a participant in the League shall engage in conduct
that offends, humiliates, intimidates, contempts, ridicules, incites, threatens, disparages, vilifies or insults
another person on the basis of that person's race, religion, colour, descent or national or ethnic origin.

3.2 Serious Racial and Religious Vilification
No person in his/her capacity as a spectator or participant in the Club in the course of carrying out his/her
duties of functions as or incidental to being a participant in the Club shall intentionally engage in conduct
that he/she knows Is likely to incite hatred against another person, or threaten physical harm or incite
hatred in others to cause physical harm to a person or to a person's property because of that person's
race, religion, colour, descent or national or ethnic origin.

3.3 Racial and Religious discrimination
No person in his/her capacity as a spectator or participant in the Club in the course of carrying out his/her
duties or functions as or incidental to being a participant in the Club shall engage in conduct that
discriminates, directly or indirectly against another person on the basis of that person's race, religion,
colour, descent or national or ethnic origin.

3.4 Victimisation
3.4.1  No person in his/her capacity as a spectator or participant in the Club in the course of carrying out

his/her duties or functions as or incidental to being a participant in the Club shall victimise another
person.
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3.4.2 A person will victimise another person (the victim) if: (a) the person subjects or threatens to subject
the victim to any detriment because the victim (or a person associated with the victim) intends to or
has lodged a complaint in contravention of this Policy; or (b) the person assists, requests, induces,
encourages or authorises another person to subject the victim to any detriment because the victim
(or a person associated with the victim) intends to or has lodged a complaint in contravention of
this Policy.

Section 4 Authorised Persons

4.1.Racial and Religious Vilification
No person in his/her capacity as a spectator or participant in the League in the course of carrying out
his/her duties or functions as or incidental to being a participant in the League shall engage in conduct that
offends, humiliates, intimidates, contempts, ridicules, incites, threatens, disparages, vilifies or insults

4.2. The President of the Club (the President) is the senior decision-maker in the Club's Complaints Process.
Therefore, should the President be absent for a significant period, he/she must nominate a person to act
on his/her behalf should the process need to be enacted.

Section 5 Confidentiality and Records

8.1 The Club will appoint a Complaints Officer (the Club’s Complaints Officer), and if appropriate the
League’s Complaints Officer, to ensure that any breach of this Policy is responded to in an equitable and
prompt manner.

8.2 Confidentiality must be maintained throughout the complaints process. All parties to a complaint, the
President (or Delegate), the Club’s Complaints Officer, any witnesses and the Conciliator must all agree, in
writing, to the maintenance of confidentiality. No person involved in the complaints process shall publicly
comment on any aspect of the complaints process without the prior written agreement of all parties.

The Club shall ensure that any documents relating to a complaint shall remain confidential and be retained for
7 years from the date that the complaint is made.

Section 6 Inter club Breach of the Policy

In the event that it is alleged that a spectator or participant from another Club has contravened this Policy:

6.1 an Umpire, spectator or participant of the Club may by 5.00pm on the first working day following the day
on which the contravention is alleged to have occurred, lodge a complaint in writing with Complaint’s
Officer of the Club;

6.2 the Complaint's Officer of the Club where the complaint was made shall, by 5.00pm on the next working
day following the day that the complaint was lodged with the Club, lodge the complaint with the League's
Complaints Officer;

6.3 the Club's Complaints Officer will take no further action once the complaint has been lodged with the
League unless otherwise instructed by the League's Complaints Officer.

Section 7 Intra Club Breach of the Policy

In the event that it is alleged that a participant of the Club has contravened this Policy an umpire, spectator or
participant may by 5.00pm on the first working day following the day on which the contravention is alleged to
have occurred, lodge a complaint in writing with the Club's Complaints Officer.

Section 8 Management of Intra Club Complaints
The Club's Complaints Officer shall:
4.1 make every effort to ensure that:
411 confidentiality is maintained at all times during the complaints process and that the outcome of the
complaints process remains confidential;
4.1.2 any breach of confidentiality is referred to the Frankston and District Junior League’s Tribunal no
later than 5pm on the next working day following the day that the breach was discovered,;
4.2 inform the person alleged to have contravened the Policy (the respondent) of the complaint, the
complaint procedures and provide the respondent with an opportunity to respond to it;
4.3 inform only the President of the Club or Nominee, that a Complaint has been received by the Complaints
Officer;
4.4 obtain written statements from any witnesses identified by both parties to the complaint;
4.5 where available, obtain any other evidence;
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4.6 Make available any witness statements or any other evidence obtained in the course of investigating a
complaint to both parties, with an opportunity to comment, as part of the conciliation process or prior to a
tribunal hearing.

4.7 Arrange for the complaint to be conciliated, by an independent conciliator agreed upon by both parties
except when the complaint is referred to the League’s Tribunal in accord with clause 8.9.2 and 8.9.3
herein.

4.8 take all steps necessary for the complaint to be conciliated within 5 working days from the day on which
the incident is alleged to have occurred;

4.9 refer the complaint to the League's Tribunal:

4.9.1 When the Complainant informs the Complaints Officer that the matter has not been resolved
through conciliation. The Complaints Officer will if requested by the Complainant within one working
day from the day on which the conciliation failed, take all steps necessary for the complaint to be
referred to League's Tribunal;

4.9.2 directly when a respondent has previously taken part in conciliation as a respondent of a complaint;

4.9.3 when both the Club's Complaints Officer and President have determined that the complaint was
lacking in substance and was made vexatiously;

4.9.4 when both the Club's Complaints Officer and President determine that under sections 24 or 25 of
the Racial and Religious Tolerance Act 2001 (Vic) the complaint could be considered as "serious",
he/she will take all steps necessary for the complaint to be referred to the League's Tribunal within 5
working days from the day on which the incident is alleged to have occurred;

4.10 ensure that any time limit referred to in this Policy may be extended by the Club if in the opinion of the
President of the Club it is just and equitable to do so;

4.11 Ensure that where a matter is resolved by conciliation the only public statement that shall be made shall
be agreed to by both parties to the complaint and the Club's President and that the terms of any
settlement are finalised to the satisfaction of the complainant and respondent and signed by the parties
and the conciliator.

Section 9 Club's Liability

The Club may be vicariously liable for conduct engaged in by a participant which if found to have contravened
this Policy, if the Club is unable to establish that it took reasonable precautions to prevent the participant from
engaging in that conduct.

Section 10 Monitoring and Review of the Policy
The Policy will be monitored on an ongoing basis by the Club's Committee.

Section 11 Policy Commencement
This Policy is consistent with that of the F&DJFL which took effect on fifteenth of March 2005. This policy was
passed by Club's Committeeon . .................. and will take effect from..........................
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PLAYER BEHAVIOUR MANAGEMENT POLICY

Policy

The Mt. Eliza Junior Football Club requires that all players adhere to the club Code of Conduct in terms of
general behaviour and also according to the rules of the game. Where it is apparent that a player is
considered to have breached either a Code of Conduct, or has been involved in formal league tribunal or
counselling related to the players behaviour, this behaviour management policy will be followed.

This policy is to be read in conjunction with the regulations supporting the club Codes of conduct.

Procedure
Notwithstanding the regulations associated with the Players, Parents and Supporters Codes of Conduct, the
following behaviour management process will take place:
i.  the Players Coach and Team Manager, and Club Kids First Coordinator will be informed of the
issue/complaint
i. the Player’s parent(s)/guardian will be contacted by the Complaints Investigation Officer

iii.  the Player is interviewed, with parent (or advocate) present by the Complaints Investigation Officer,
Committee member or nominee.

iv. If the Player is found to have breached a section of the Code of Conduct or Club/League Policy, this
may be considered to be either:

a. Minor Breach, such as uncooperative with Coach or Club or League Officials, disrespectful of
club equipment and facilities, or similar unwanted behaviour

b. Major Breach, including acts of violence on or off the field when representing the club, toward
opponents, officials, spectators, or other acts contrary to the Codes of Conduct and their
supporting regulations included in this document or published by the League at any time.

v.  The options or consequences for dealing with a breach may:

a. Range from warnings, reprimands, suspension (matches or training or both, club functions,) or
expulsion, or any other action deemed reasonable to address the Player’'s behaviour.

b. Repeated breaches may accelerate through this range of consequences, and may also be
referred to the League.

c. Players found to have breached Codes of Conduct may be ruled ineligible for Club or Team
Player awards, including Best and Fairest.

d. The Player will be required to provide a written assurance that they will abide by the Code of
Conduct before being permitted to return to the club to train or play.

vi.  Should a breach be found to have occurred, and for all consequence options, with the exception of
expulsion, the club will, with the Parent and Coach, devise a Player Management Plan to support the
player and help address the behavioural problem.

vii.  The Player Management Plan will include a follow up and review process at a time considered
appropriate by the club in consideration of the seriousness of the breach. This timeline will consider
the nature of the issue, involvement as considered necessary by the Coach and/or Team Manager, the
availability of the support personnel, and any family considerations.

Appeal Process
viii.  The Player may appeal the decision or severity of any outcome.
ix.  Any appeal must be in writing, signed by the Player and Parent/Guardian and lodged with the
Complaints Investigation Officer within 48hours of the outcome being communicated to the Player.
Xx.  An appeal against a decision may only occur on the basis of new information and the validity of that
information is decided by the Appeal Panel.
xi.  An appeal against the severity of the consequence must offer an alternative that may or may not be
considered by the Appeal Panel.

xii.  An appeal panel will be formed consisting on the Complaints Investigation Officer, Club appointed
nominee, and a League executive also be invited to hear the appeal.
xiii. ~ An appeal shall be reviewed, with best endeavours of those involved, within 3 business days.

xiv.  Suspension of any consequence during the appeal process may be considered following receipt of the
appeal, but is not automatic.
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Confidentiality

In conducting any investigation or applying any outcome of that investigation, the Complaints Investigation
Officer shall take all reasonable steps to ensure that the process and the outcome of this process remain
confidential to only those involved with the issue or its outcomes.

The Club is committed to ensuring that natural justice and privacy of people involved in the breach are dealt
with sensitively, irrespective of the alleged breach of the Code or Policy.
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ELECTRONIC COMMUNICATIONS & INTERNET POLICY

This policy represents the club CYBERSAFETY POLICY. It is based primarily on the VCFL policy available
from the VCFL website. Where appropriate, the MEJFC has added items relevant to our club. This policy
covers:

e Acceptable use of club website, letterheads, logos.
e Team-based Social Media forums
e Acceptable use of club member or sponsor images
e Cyber-Bullying protocols

Rationale

The WorkSafe Victorian Country Football League (VCFL), the F&DJFL, and Mt Eliza Junior Football Club
(MEJFC) has an obligation to maintain a safe physical and emotional environment for league officials, staff,
registered players, umpires, coaches, club members, parents, spectators and sponsors. This responsibility is
increasingly being linked to the use of the Internet and Information & Communication Technologies (ICT), and
has seen the emergence of a number of related Cybersafety issues. The Internet and ICT devices/equipment
bring great benefits to all users and to the effective operation of the WorkSafe VCFL, individual leagues and
clubs.

The MEJFC places a high priority on the acceptable use of ICT devices/equipment which will benefit members
however; it recognises that the presence in the sporting arena of these technologies can also facilitate anti-
social, inappropriate, and even illegal behaviour and activities. The MEJFC aims, therefore, to maximise the
benefits of these technologies, while at the same time to minimise the dangers and manage the risks.

Policy

The WorkSafe VCFL and its member clubs will develop and maintain rigorous and effective Cybersafety
practices which aim to maximise the benefits of the Internet and ICT and allow for the effective operation of the
WorkSafe VCFL and member leagues and clubs, whilst minimising and managing any risks.

These Cybersafety practices will aim to not only maintain a cyber safe sporting environment but also to address
the needs of the league officials and club members to receive education about the safe and responsible use of
present and developing information and communication technologies.

The WorkSafe VCFL and MEJFC takes seriously its responsibility in providing robust policy, guidelines and
education for its members in relation to what is deemed acceptable and appropriate online behaviours. The
League and/or MEJFC name, motto, crest, logo and/or uniform must not be used in any way which would result
in a negative impact for the league or club and its members. Members of the MEJFC have a responsibility to
ensure that all online communications are in keeping with the leagues expectations in relation to appropriate and
respectful interactions with officials, coaches, umpires, players, parents, spectators and sponsors. Players will
not post inappropriate comments about individual WorkSafe VCFL or club members which if said in person
during the playing of a game would result in disciplinary action being taken.

“Cyberbullying is a way of delivering covert psychological bullying. It uses information and
communication technologies to support deliberate, repeated and hostile behaviour, by an individual or
group that is intended to harm others.” (Belsey 2007)

Cyberbullying includes, but is not limited to, the following misuses of technology: harassing, teasing, intimidating,
racially vilifying or threatening another person by sending or posting inappropriate and hurtful e- mail messages,
instant messages, text messages, phone messages, digital pictures or images, or Web site postings (including
social network sites e.g. Facebook or blogs) and the sending, receiving and/or possession of naked or sexually
explicit images of a person. Club members must also be aware that postings from their individual accounts,
whether done by themselves or another person will remain the responsibility of the account owner.
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All members of the MEJFC must be aware that in certain circumstances where a crime has been committed,
they may also be subjected to a criminal investigation by Police over which the league and/or MEJFC will have
no control. This particularly applies to ‘sexting’ where the image is of a person under the age of 18 years whereby
Police will be informed immediately a club becomes aware of the situation.

Procedure

MEJFC officials or members who feel that they have been the victims of such misuses of technology should
save and store the offending material on their computer, mobile phone or other device. They should then print a
copy of the material and immediately report the incident to the relevant club/league representative.

All reports of cyberbullying and other technology misuses will be investigated fully in accordance with WorkSafe
VCFL Rule 5.0 and may result in a notification to Police where the WorkSafe VCFL, league or club is legally
obliged to do so.

If the WorkSafe VCFL and/or individual League’s executive receives a complaint about an online issue, the
allegations will be forwarded to the relevant League Investigation Officer.

If there is evidence, charges will be laid and the complaint will proceed to the league’s Independent Tribunal,
exactly the same as if the investigation relates to physical violence or other reportable offences.

Penalties

Any proven charges will automatically lead to a minimum of a two (2) match suspension for a registered player.
In deciding the final penalty, consideration will be given to the seriousness of the act, the impact on the victim,
the impact on the club/league/WorkSafe VCFL and the prior good history or otherwise of the player. Players
charged with these types of offences for a second or subsequent time and where a suspension has been
previously imposed will face deregistration.

Any player presented before the tribunal for the first or subsequent time on a cyberbyullying offence must be
aware that the penalties available to the tribunal members will cover the complete range including deregistration.

In the case of a non-playing club member being proved to have engaged in harassment or bullying, the club
employing, engaging or otherwise associated with the person at the time of the conduct shall be deemed to be
vicariously liable for the conduct of the person and shall pay to the League a penalty to be determined by the
league.
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MEDICAL TREATMENT OF PLAYERS & OFFICIALS

The Club will use best endeavours to provide and pay for the services of qualified medical staff to be present at Emil
Madsen Reserve for all home games played, to provide appropriate medical treatment for injured players from
MEJFC or visiting teams, and all umpires. Where necessary, injured players or umpires will be referred to local
hospitals or medical professionals, and ambulance services organised as necessary.

MEJFC will not be liable for the medical or ambulance costs incurred by any injured player or umpire. To support
training, away games, and other functions/events, it is the non-compulsory intent of MEJFC to have a minimum of 2
x Level Il First Aid certified personnel in each team. Industry accredited training is often provided and partly
subsidised by the club and courses may be run to meet an identified need.

Team managers should reinforce that trainers, coaches or any other person should not undertake medical treatment
beyond that for which they are appropriately qualified. (e.g. First Aid Certificate Level 1 may only assess an injury,
and First Aid Certificate Level 2 can apply appropriate first aid treatment only).

In all cases, there should not be any attempt to test for broken bones, replace dislocated joints, or make
assessments of concussion, etc. If a player is injured and it is safe to move them, they should leave the field of play
at the nearest point using stretchers if necessary. Ambulances are to be called for serious injuries.

Persons of a minimum Level 2 First Aid training or higher, e.g. medical doctor, nurse, paramedic, etc., should inform
the Team Manager of such qualification.

Players with a suspected concussion are not to return to play or training unless cleared by a medical doctor.
In the event of a serious player injury an incident report form should be completed and passed to the club secretary.

First Aid Kits will be provided for each MEJFC team and will be re-stocked and updated by the medical supplier
under the direction of the Team Manager Coordinator. A box of equipment, including official vests and other game
day items (goal umpires coats and flags, voting cards for Under 11s and older, match day checklist) and some game
day awards, will also be provided to each team through the Team Manager Coordinator.

The ‘Care Monkey’ electronic system is to be employed by every team to record detailed medical information
individually for each registered player — all medical forms are electronically stored on app for quick access by
coaches, Team Managers and Club Committee members in the event of player injury or iliness. The information
required for each player to be entered into Care Monkey by the responsible parent or guardian before the start of
each season, otherwise the player will not be selected to play for MEJFC.

MEJFC CONCUSSION POLICY

A player with a suspected concussion is to seek personal medical attention as soon as practicable.

All players must obtain a medical doctor’s clearance to play next game or participate in training, if diagnosed
with concussion. Parent must inform the Team Manager and/or Coach concerning diagnosis and provide a
clearance certificate to be sighted by them. The parents must retain this certificate for the full season.
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GAME DAY
COORDINATOR

The MEJFC will provide a Game Day Coordinator for all home games. This role is usually filled by a
committee member. The principal function is to provide logistical game-day support to all teams and ensure all
matches are commenced on-time. This person is responsible for any external contact with club/league officials
or emergency services.

NOTE: this position is not afforded any higher rights or responsibilities to any team officials and must comply
with league rules governing ground access and interaction with all officials.

Tasks

e Arrive at ground around 8 — 8.30 and meet officials of the first game to ensure set-up is underway.

e Be visible to all team and league officials. Wear a Ground Marshall vest

e Carry 2-way radio and ensure all MEJFC Team Managers also have a 2-way radio and know how to use it.
Give canteen staff your mobile # in case people looking for you.

e Manage changeroom access, etc. on game day, particularly for Girls’ Teams.

e Touch base with match day set up crew re any problems or issues.

e Make contact with coaches/team manager from each team to introduce self, ensure aware of change room
arrangements, have umpires sorted and time keeper is aware of role and importance in starting and
keeping games on time.

e Catch up with Ground Marshals from each team to introduce self

e Check canteen staff are okay.

e Rotate around all grounds to make sure games get underway on time.

e Watch a few minutes of first quarter of each game to make sure that team officials are adhering to rules, in
particular who is in coach’s box.

e Keep an eye out for next teams arriving and go through same routine.

o Keep eye out for FDJFL supplied umpires to ensure they have access to change room etc. and are offered
food/drink FOC during/after game.

e Make sure match day envelopes are handed in on bar in MEJFC rooms after each game.

e Remind team managers to enter match day results on line.

e Remind all teams playing on ground last to pack up equipment and return it to storage areas.
e Make sure match day equipment is packed up at end of day and all buildings securely locked.

e Arrange delivery of match day envelopes to League HQ
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SPONSORSHIP POLICY

Preamble:

The Mt Eliza JFC exists as a non-profit organisation to provide the facilities, equipment and personnel to
manage and enable to team sport of Australian Rules Football for local children and youth from ages 7-16.
Whilst club members pay a registration/membership fee, ongoing fundraising is required to provide a solid
financial foundation, and where possible provide equipment that is “above the minimum”. This is often in the
form of club sponsorship and herein lies the policy for management of sponsor based fund-raising activities.

Policy:

The following policy and guidelines apply to the sourcing, selection, retention and advertising exposure for club
sponsors:

1. The MEJFC committee or delegate/sub-committee club will prepare a club sponsorship package,
approved by the committee for each new season. This is to be finalised and advertised to previous
season members before the first registration session.

2. Where possible, businesses and trades linked to the club by existing child and family membership are
encouraged. This generates support for the club and the families within it.

3. Existing sponsors, i.e... from previous years, are afforded first right of refusal for their particular
business type. This assumes there are no performance issues, particularly in the case of “service” or
“in-kind” sponsors.

4. Candidate sponsors must be approved by the MEJFC committee or delegate / sub-committee.

5. More than one business from the same business type is discouraged. An exception is if whilst they
may be the same business or trade, they may operate in different markets e.g. Construction
companies — small industrial vs domestic homes.

6. Under no circumstances are businesses that cater only for markets not suited to junior sport will be
retained. This is consistent with Government, AFL Victoria and FDJFL policy. This includes alcohol
(but not licensed restaurants), tobacco products, or other adult oriented businesses.

7. Sponsors may be sourced within teams and only for that team e.g. a weekly award provided for their
child’s team, but allocation of awards is only by the team management, not the sponsor.

8. Sponsors may be sourced by direct contact, or indirect contact e.g. registration of interest on Player
Registration form.

9. A sponsorship may be cancelled by arrangement between the sponsor’s authorised representative and
the MEJFC Committee or sub-committee.

10. Candidate sponsors may offer a proposal for sponsorship that is different to club sponsorship
packages. In all cases, the best interest of the club is paramount, not the advertising medium of the
business.

11. Sponsorship is not to be used for player retention nor to offset any player registration fees or
inducements.

12. Sponsorship monies are to be paid by the due date on the invoice.

13. Signage may be made available for:

e outside of boundary fences — Steel, 2000 x 900mm,

e coaches boxes — Steel, 900 x 900mm,

e clubroom windows — Vinyl, 760 x 300mm,

e clubroom internal walls — Steel/Corflute, 500mm x 300mm.
Affixing signs to the clubroom external walls is discouraged.
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CHARITY POLICY

INTRODUCTION

One of the key objectives of the Mt Eliza Junior Football Club (MEJFC) as defined above in the MEJFC
Statement of Purpose and Values is ‘a sense of social and community values’.

Under this objective, it is incumbent upon the MEJFC to look at how it can support the community. This is
emphasised by the fact that the MEJFC is the largest Junior Football Club on the Mornington Peninsula with a
wide cross section of the community represented.

It is believed by the MEJFC that by supporting Charities or individuals it will help to achieve this objective.
Therefore MEJFC may have cause to be approached by Charities or individuals for donation requests.

This policy sets out to provide a framework for the MEJFC Committee to determine if the MEJFC is in a
position to donate funds and further to that, which Charities or individuals are eligible for donations.

OVERSIGHT RESPONSIBILITY

All requests for donations will be reviewed by the MEJFC Charity Sub-Committee.

The Charity Sub-Committee will comprise of three members of the incumbent MEJFC Committee and will
consist of one Chairman and two Sub-Committee Members*.

The Charity Sub-Committee will review all requests in the line with guidelines set out in this policy. Once
reviewed, the Charity Sub-Committee will present a recommendation to the full MEJFC Committee for
ratification.

*It is recommended that the MEJFC Treasurer form part of the Charity Sub-Committee to ensure all donations
sit within the financial management guidelines of the MEJFC.

FINANCE

The MEJFC Committee to agree to a set amount that can* be donated to recommended Charity’s or
individuals on an annual basis. This amount is to form part of the MEJFC budget for the following year.

*The budgeted amount does not have to be distributed.

ELIGIBILITY CRITERIA

The MEJFC will consider all requests for donations with the exception of those detailed under the Exclusions
Section.

Priority* will be afforded to Charities or individuals who meet all or some of the following criteria:

e The beneficiary of the donations be a member or affiliate of the MEJFC

e The beneficiary of the donations will be children or assist children

e The beneficiary of the donations will be domiciled on the Mornington Peninsula or assist people domiciled
on the Mornington Peninsula.
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*This does not exclude Charities or individuals that do not meet the above criteria.

EXCLUSIONS
The MEJFC will not consider requests for donations in the following areas:

e Religious Causes
e Political Parties or causes
e Fund-raising related to alcohol consumption

Charities or individuals that receive donations from the MEJFC will not be eligible to receive additional funding
for a period of up to 4 years post the initial donation.

DONATIONS
Donations can be provided in the following forms:

e (Cash —to be provided directly from MEJFC funds.
e Collections — Charities or individuals upon approval from the MEJFC Committee will be permitted to hold
collections or operate raffles during MEJFC home games at Emil Madsen Reserve.

In order to not saturate or dilute the ability to provide funds, a maximum three (3) collections at the MEJFC
home games will be permitted each season.
The MEJFC will not directly e-mail the member database on behalf of Charities or individuals seeking funds

but may refer to such events in club newsletters. E-mails are reserved for Club Information and Sponsor
promotion.

EXCEPTIONS
Individual Teams

The MEJFC Committee actively encourages teams of all levels, in particular U15 and U16, to conduct
fundraising and awareness programs for charities or individuals. These are seen to be managed by the
individual team as part of development programs.

Existing Support

The MEJFC for some time has supported the BCNA as part of an AFL led initiative for the AFL Women’s
Round. This will continue in its current format to such time the AFL changes its delivery.

Other Club Policies

This policy has been fully endorsed by the MEJFC Committee save for any contradictions to existing Club
Policies.

REQUEST PROCEDURE

All request for donations, must be made in writing providing the following information.
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Charity or Individual Name:

Contact Person:

Contact Details:

Charity Description:

Reason for Request:

Description of what the funds will be used for:
Request Amount:

Request Timeframe:
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LIFE MEMBERSHIP POLICY

Policy

The Mt. Eliza Junior Football Club recognises that the success of the club and the enjoyment by all those
involved in it is enabled by the acts of many volunteers, players and club supporters, but that the efforts of
some individuals deserve greater recognition. To foster that recognition the club offers Life Membership to
worthy recipients

The Process

1. Nomination
i.  Anindividual may be nominated by any club member.

i.  The nomination must be seconded by another club member.

iii.  The nomination must be accepted by the nominee, however it is also recognised that certain
nominations may be proposed in confidence. In such cases, the Nominations Review Panel
will consider comments by the nominee’s partner or peers in their assessment.

iv. ~ The nomination must detail the contribution made by the nominee to the Club, over the
qualification period

v.  The nomination is to be addressed to the Club Secretary and will be added to the agenda of
the next planned general Committee meeting. If circumstances require, a special committee
meeting may also be called to receive the application.

vi.  Nominations may be received at any time during the season and may be awarded at any time
during the season.

2. Qualification
i. Player
i. 150 club games, as a total of league fixtures, practice matches or representative matches.
ii.  Club Contribution: exemplary record or demonstrated leadership, eg team captain over
many years, league B&F, senior rep teams (also a cumulative effort on a case-by-case
basis), asst coach for junior teams, upstanding community member
i.  Club Official:
i. a Coach of 10years service as a Club appointed Team or Development Coach
ii. a Club Executive of minimum 10 years service as club executive
iii. these qualifications may be measured concurrently, eg. 5years Coach, 5 years Club
Executive.
iii.  Any Club Member or Supporter — where a series of acts, behaviour, long term support or other
criteria deemed appropriate by the Review Panel.

3. Review and Approval

i.  The Review Panel shall include a minimum of 1 Committee executive, 2 general committee
members, and a past executive from during the qualification time of the individual’s
contribution.

i. Inall cases, a recommendation may be made by the Review Panel to the Club Executive and
passed by a majority vote of the full committee. The President may cast a tie-breaking vote.

4. Life Membership Award
The award may comprise:
i. Free registration for maximum one child per season, for maximum 3 seasons.
ii. 1 xdouble pass to club Annual Gala Function per year.
iii. Commemorative Plaque and Certificate
iv. Addition to Club Honour Board



MT ELIZA JUNIOR FOOTBALL CLUB

DOCUMENT REVIEW POLICY

This section describes the approaches to review club policies. Where not stated, the club constitution or
relevant legislation or governing body directive, takes precedence for dealing with an unforeseen issue.

A policy contained in this document may be reviewed by:

Periodic review Every 2 years post-season Club Secretary or VP-Admin
Issue Resolution As required As per Portfolio
League directive or legislation As required As per Portfolio
Club Member Recommendation | As required Club Secretary

Policy Review Log:

ntire document eriodic Review une 8,
Team Formation Update to reflect larger club numbers, new | June 8, 2012
issues
Conflict Resolution Clarify & add Kids First, key contacts & June 8. 2012
responsibilities ’
Club Vision. Mission and Values Add new section June 8, 2012
Electronic Communications & Internet Policy Add new section June 8, 2012
Administrator's CoC Add new section June 8, 2012
Roles & Responsibilities Add new section June 8, 2012
Player Behaviour Management Policy Add new section June 8, 2012
Life Member Policy Add new section June 8, 2012

Policies.

No Smoking, Alcohol and Drug Management

Add new section

October 13, 2013

Racial and Religious Tolerance Policy

Add new section

October 13, 2013

Coaches’ Code of Conduct

Add new section

October 13, 2013

Player’s Code of Conduct

Add new section

October 13, 2013

Parents and Supporters Code of Conduct

Add new section

October 13, 2013

Document Review Policy

Add new section

October 13, 2013

Purpose and Value

Add comment on Policy availability

October 10, 2017

Child Safety Policy

Add new section

October 10, 2017

Coaches Code of Conduct

Add comment to terms of agreement

October 10, 2017

Team Formation Policy

Add section on Registration priority

October 10, 2017

Add section on Players playing up/down

October 10, 2017

Add section on Grading

October 10, 2017

Representative Football Policy

Add new section

October 10, 2017

Community Education Policy

Add new section

October 10, 2017

Mentoring & Welfare Policy

Add new section

October 10, 2017

Conflict Resolution

Review Investigation processes

October 10, 2017

Medical treatment of players & officials

Add new section

October 10, 2017

Committee Roles & Responsibilities

Add Financial Management
Responsibilities

October 10, 2017

Game day coordinator

Add new section

October 10, 2017

Sponsorship policy

Add new section

October 10, 2017

Charity policy

Add new section

October 10, 2017




